Police Camera Working Group
September 9, 2026
6 PM
First Floor Meeting Room Town Hall
1. Review survey results
2. Discuss forum presentation
Police Camera Working Group – Meeting Notes
Members Present
· Rachael Mead, Groton Police Department
· Brian Callahan, Groton Department of Public Works
· Paul Garcia
· Patrick Parker-Roche
Discussion and Action Items
· Survey Results
· Survey will close September 11
· We had 190 submissions online using the provided link
· 13 hard copies
· We decided to record the hard copies into the survey link so all responses are accounted for in an easily shareable way
· The survey results will be released as soon as all responses are documented and survey closes
· Forum presentation
· With Flock cameras scheduled to be taken down, the group discussed slowing down our process in looking into ALPR’s. Since there is no hard deadline, we will take a slower and more deliberate approach to researching camera technology as a whole. We have opted not to have a strict deadline, but allow our research and citizen feedback via public forums help us come to a recommendation regarding any camera technology. 
· Presentation will focus on introducing the working group to the town and explaining our process and listening to feedback from participants and answering questions. 
· We will schedule a second/additional public forum(s) when we have more information about the various camera technologies we have been asked to research
· Cloud vs Local Host ALPR
· Traffic Cameras
· Body Worn Cameras
